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ARG ST, WRAT I X FR O ARAR R, IR A, AT AW G 2 555,
TR RBEN | RO, AT Bl Te vk AR AR5 B B A

WHEES WA RS

K22 TRl
FORRIR . 200 H Competitive Strategy: Techniques for Analyzing Industries and Competitors ,
The Free Press(Michael E. Porter 1998 ) , with the permission of The Free Press, a Division of
Simon &Schuster, Inc. Copyright © 1980, 1998 by the Free Press. All rights reserved.

TR R ) HORAE A 28 B AR b i — Fh A, (HoR, O ERAIFIRZ
WAL, RIVEE SR bR AN HIA I, T BRI BE RS s A 3T T R4 10
B, AEAIEERIT AR, BRAFEAT BN RE ST 09327 Qe 6 AR 0 FE 2 X 2R LA i
&, BT R AR, — BT T AT S R TR RE S
BEXTIF 22400 ok A R ), e TSN H AR, B, T BRI A gt 4a Hi 47l
I RS 4y AT TRy, XM e T R TR A A, S 2.3 SR T
— MR R BB T
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Wik —EWAA AT, TA T EAT L, B A% EFHA TR T £k
FEsH MBI, HEEEFmA, 21 M 240, REERA 50 KM L8R4 & 7
PR, mIELILEF AL T 4, 2006 4, KB AR 4k (Mittal Steel ) A & DA
350 123 T0. (245 1L TT) By 4 A& 0 T WM [T 28 9%-4K 4% /A ] ( European Steel giant Arce-
lor), i A AIEAWRENE , FZF, 0EHEIENF (Tata) U130 0 E TR T —
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FiHENE

HEFE, UEBMALAWAGHNT 2P T, B4, 23— Br oA
AAAE L, 2009 4, & F B A& % 6 /R (Severstal ) F0HS # 47 2 (Evraz) % £k 5] h &
LT, BERALKE - ANKBUER(FREKR), FEHME-—AZESLE, H20
#2290 4 R 47 2] 2009 45, #ERNK A FH O T HER T AF. B K 2009 £+ E W%
By = f 5 Bl AR 40% , EREHEF AR QLR FEHEE AT, 2009 £, F E & ¥
ARENANGK L E,

ERA

Wik 2 19 LB AT, wASAHIAT EAM S HERMH, WARFER NS,
BEEROGERE, MRFSBREEEERNE AR, A, W%kl H i
RAFLEBRFREMK, wEREFWILTHE, WEENEERBD T 1/3,

IHIMEE

NEATU W EEL T RARAFETH, AFEFHREEAZLRNRKMERH,
ZHEEEALTEM RN ALE, 2P AL, YL ETFTHNWZEL—A
A, BTSN ERERD, MEEFH, ABRTFLRXBENAELEFTHESLR
FEITI), BATHLSFWNENER, 7 —NEENRSEAHZRZEELBLE L,
Bltn, £ 2N 1/3 R RELNAEAEFT —2 TH KA R A F (Crown
Holdings) X T4 4k B9 FRM A, ¥ m T 2 WK KXW,

SEHIMEE

BEMG KBRS B, BEWEEAER (Vale) , WHET B 138 % F (Rio
Tinto ) DA R M A F| T sbFnsh 37 2 5 (BHP) 54 T 2% 9 8 KX % 70% W W3, %45
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F - #EAE 2005 ~2008 SE A AR T =, REZFFR, 2010 E4 7 A MR
2005 81 7 — &

E&NF

WEAT I — H AR 4 #.2000 47, 2R H AW AKX AT E G & EH
14% . 1% % B 8 A 47 404 A 5] (Nucor) . 12 [E B % 7k 7% 5 {8 & @ ( Tuyseen-Krupp ) VA &
K RAE (Mittal) Frdf 3 E &, B FF 2R AMBF AN RNEETTHEL AL
FRIAT RS, £2009 4, AAAEFRH FE LMWK BN 20%, TH MK E L
P 28 9% — K R4 4% & J (ArcelorMittal) — %, SR AR Y 1/5 BH 73 & 7 A%
B 10% , BAKZ AT 2008 4 6y B B M & Fr 2009 4 8y 32 3R, (2 2010 £ 4 2k 89 40
HA ARG 2005 FFHFF,

i) 751 -

L X TRERA T Rk UG, B JLAE FORD J) it b i B —Fh B8 R AR 7 WIR—Fh B S T A 2

2. FRBERIE IR | SE S LA S X SO R AR 7 Al RS- s
3. AT REAAE ML AL, (BRSO AT W 5y s BN RAT 51 7

1. #ENE B

AR, HEARE AT MED) FRFE S350 38 P I FRBE . iE AE BB, X5 A7l
MITELLH (A TS ) AR, — AW AT, — BB B 1k A BE &8
PAREAR BT 58 5 1) S

HEABE 22 (barriers to entry ) A2 BT #E A #E S — 170 HE 47 58 4 o 0200 5 R 114 PR 26
— e, JEABERA U L,

o M Aife 200, ATLEATA, RIALZ TR I 2 BN, VR4 AE 5 B D T
) . — HAEN B RMAE P2 RE T, Bk A R A AR H
AR . QAR HE A BEIRBIA Y 0 7 hE, A PR SACORE T, TR AT A
REEGEBIATAL T, 3Pl FASE A5 0, B8 A ) Sk, A R AR AR o5 9 B8 24Tl 8%
H A SRR AT, FEABERE KA TRy, FEMEH T
P 56 (BT A 24 2 ROR T, B BRI (L 5. 2.1 /hAT) .
AT WA AR LR AR AL T R, BB B — B ) 2 5 B A& R AR 42 6 Y
25,

o KR R F o4 RiE, LA ML PR AR R LN A (2R S RE, A
IR Ao 42 1 A B IR (N e ) A I AU o 2 i S s, TEA
(AT, Bt A S Wb 2565 R I 3 oo i R 45 ELAN, DT e IRk A BE 22
(AnFRIR 2N F AL Sh3h A 7))

o FAMEGIR A, WHHUE AN, B Ak 2k 1 BHL L BTk A R B K
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ARG EAF AL, I, RVGFEAT S T b A A s R = w e, il
FHELERBE ABITIH TEA Sk

o SRR A BURAT A o AN TR EAE RS R B S ATJr 1, LRI fR3r
(WG , BIM A CALB R ) |, FEEI B BURAT o (NEB) o >4
IR, WRBUR R Tix S fdr, Al 2 2 BTt AF M T e, A0 =s b /e 4
L AE S I R A TR o

o Z M, R LTEIRA o St PR BA N U B R = dh el g5, O 2
PERAAE 5. 2. 2 /AN R AT O A TS . BN, 745 bl i S5 A A
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i R WK R U a Mgk, L, 28 AL A g S8 $2 71, M B A
PEAE B U

2. HR mBEAh

BACah (subsititutes ) S 18 1 AN [A] AR SR A4 -5 47 Ml A 7= i I 55 A0 B30 AL FR) 7= i
MRS o BN, ERAATL A, Bt MR A AR a s KA IR A R B A Al
T ARSI B oA T, A B SO TEAAT I R TE R, AL TR
ARAR AR . AR B MR SRS B B AU, IR AT okt 1, #
R R AR5 (B Z IR, SR, A AR it A — R BT 2 2
TRRIEREA SRR, B SR 04 B MBS 2 R 1 ATlk rh ™ i sE . I, B
IRER U Z 2 (Eurostar ) 15 [ B2 2 A8 FOBL BRI e 55 07 T A BLIR A 52 4 X T, (HHE
W B ZATS 32 A3 T 22 18] AL Ay BRI

KT, HEACLU T WAE AL
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N e NS 8 L i) U S = AW 20 7 N N A D A B R e
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3. LM BE

SKT7 (buyers) BRI A EHEE P, MADERAE P, WRKTTA RS RN
AEST, MBATTAERETT B AR A B A%, ol U fRp 2R 7™ il IR 55 o Sy itk

KL RS AT BEAE LA T JLAME B B
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AIRERE R, PO RS K E ZAYSEAR , IR A 3K 58 nl 8 21 A48 W LUK AT 5 4
AR AT TR SE 5K
o HAS AR, SKEUIRBER D M — HBE L Ry e A% 2 05 — R MR RY, B4, fib
TR RSR A BRAIBE ST, I ELREMS MR S X A O KRV RN R . — &
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e AL RE SR . S BRI RTBEAT IR I, ST RSS2 07 Al 55 D e
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BT SR R AT X oy B, I, W T S s B AR A,
EATHYSE T3 G R AR o SR AR I B 5, A A (L 2. 4.2 /NI oG
TSR T BIRE) o ZORARAURIE L 2 B RE I s AR L, ISR T Y
WANRETT, B A BN RN 2 R
4. EF I EE
277 (suppliers ) S [l i My B 6 A 7 TS B4 7 il sl 55 RO BSE N RS P o Rl LG K
BRI A | 57T AR 55 BT IRLE RERS Y 9 S 0T I BE RN R, Rl
DTSRI RE ST, PRI, DT IO RE ST AT REAE N I DL
o &Y ARZ, MEBULEMN R ES WAL, 277 I RE T HK 7
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o HEH B, WK N — BN RS 2 05— A R O A M i i A2 A K
AR, BRASK T % 2T B EAR S B, B RE ST AR X B 58 . B —
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JEAARK . BEKE ZANE , SKT5 0 1 Rt 7 A b SO A 2
o LWyt E M, KT ePRIsE S NI, 32T REGE DI Holk 55, PR s fig
s, G, Al S RA AR I REAES I 2 B 264, TR A BILSE 1
(3 T A A AT T RE RS BT 1) R 2, X AR ) — Ak, A SN2 3 28 i
TH 2 .
REBANANAIRZ AN RT, P, £ 70 B fse 5 2 AR 28 sl S I o 7oy o
o WERSETT A RE AR R, AT IS i B Al BE RS 2R A5 BT A1 K RN T A
FE o BRI R LA R WA SR A B O sskd, 5 AT I SE A A 85
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5. RHXF

IR (7Y Se g ER (] 22 BB PO AT SR IR ), BB s e il AR
TR T Z M TE S, R, IRHEABE 380N T s g AR, R HONAIT, X EE
FISRAE, P T LR ZEBTeg, NHIRIGELF ALY, e TlZE, Mrlki
MITEALE AT,

T G0t T (GRARE AN ) 245 10 ) A [R] (098 2% 35 B A S A SIS B i A IR 55 14 £
b, FERRIATZS Y, 35 EEZS 28 /] (Air France ) 198 [E fiji %5 23 6] ( British Airways ) 5 &
TEART MAAENGE AT . B T Z iR A N R Z 00, G2
WHMA R BT SR T E AR B

o St HH T, UTEAE BN YN, s AR A TE R AT R, RO AR — K
HRAEE I AR RS S O R T et T, AR, SEE AT L R A —
RN, Hof/ Nl H B W SR AR (8N 38 32 7 {5 A1) T 7 0 sk
RESBMAFE")

o K FE, AT KBINERT, Mgt 5 —aK, H2mRT
3G B B T W, AT AR R g DA sa 4 0 T gl o A, BRI
TR AT 38 1 B B AN 4 SR ORI, A7l AR i AL I S e 36 A7l 3
R, MR TS, W2.3.2 /MY,

o & B A, [ A m AT, FTRE B TR [ E B A B BT R O R
SRR, ISR AL, Ui, il 2 il G e ok o RERAS (4n
FEARPRIEAS ) o A, Aol b 23 B, 15 2 2 AR A, ks A8 1 5 |
AT S A i S o 14152 7 W= (VR O (1B S 2 Wi B N ¢ X Vo | s B
SRR RE (2 Hl b A, ik TECE SIS ), Se gt T FE ORI il e = 3L
A7l BT Rt 8, DA il 1 FH > e 0 55 4 TR

o HER ML MNFATAFTE SR RE &2 1B RS Al G P B E s, IR A
SEA IR, R A TR AT . 77 BB I F A AR (0 #2255 ) b 4
Fetigna, R IRE S AT RE R iF 2 R R e S 28, a0, & a9 Rk AR B &
FRFERTE 7= 4 08 (WNTEik BT A ) o

o [RE A, R, R MUk S ILFIRA 4 %S, SEF e i,
PRI A 1 2 3 BB A% 52 ) M AE A TR) 5 4 Al 22 TA) R A7 i A, M — 1) 5 4 DR 35 0 2
Bk .

WA — L5 M B AR PR BRI SN 7 S5 Rh ra, BAl AR B AR Y 7
FRSs . B, AL SRS B AR R (CANDERE R ) AR SR B AR R (N ) A B 22 Al 5t
SEEAMT, BMEART— 2007 i A B T 55— 7 i A% s (B B SR 2 v i i s 2
) o FATM AR A2 B AR S RS, i, A AR P BRSO
B EER, A AL R TG, ATRERL ST K e i,
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2.3.2 1Tl &I

ol zstg iR e m S e, H3E, 4 —iaA S gtk SE Uk, AR,
TEEE TP 1 3 4 IR R I ) anfeg A2 AL A T, 728 f 2k A 1) S B UKl gl B 23 ek
AT ZERY , AEEE AT WA B XN AE R Rt T oo b . FESEH 2. 4 & T oL 2L
Sraivh, Sttt TAT AR ROHTE SR AR B B, AR A 21 55 A IR B AT Ll 45 4
ASAGI 7 12 AT AR i A AN LT

@i§§§m24
ZEWMERINETE

TAEHFHTHEEEEZLHRBEIFLEEES

BEVAEEDMZ S, BENMG THEAR NG HWEFEEERE, N
THEME, RBT HH#ANEZ ﬁ% KB T AR A AN YT #t %W%,Am%ﬁ
E/LERNR AL, BRI IALAMKEEAL,

2008 £, 7 189 000 K % & M4 4 A% = Fo g /R + i My, H o 95% F AP T
500 000 FX TG, $A T, 80% By UK N2k B T & K B9 20 KA, H o DL & EDE E oF K I
Eﬁ@msﬁm%Aﬁ355@%%@%%90@&%&532@%%» WRiEHEET

% VR B VAT, A 2008 4E, B oAHY 300 KA ENAM BN T HE LT 0.9%, &
HEHANTREENM T, WANTFHHEKT 2.3% (REFHFOGFH),

FE R FNE T H 2006 45 A & A E AU ER B M, 3R H By r 2 E AL Bt
THH, RRECER LB R T EELUC TR AN A TEELH MR EZ
fE, EWT,

C—HBARNHEE KD, TSN E %ﬂ%kyo%%iﬁ% E LA B A AN
WHRRHIFELEMHE, BATUTEREEZEFTIR----

KEBEENMMEAGEN, DHHEENM LB EELIREAIFHLUEREET
BEH B, XA TS HMNEENME ARG EEL, EEMNH RS T
WA, XA ENAM BT, RETHNEALTTRARANEE - AB L V&
A ENM, B TEAEELR, EMRBTEL, REMLTHNERT AT £ E
KW, BN, KEHERNEZNME - LA D H/E, €018 B KA H 0¥
BENMBE TSR, Wi, NEX LW, ZBENMESELEES, ERREL
ARG A E Al

I B AW 18] 2 By 2 A AR AR AR S B B, A A B AN B B AR S AT
k2, BTHNEBENHNEE, THLYHMETEMNET, —RLAEBTHERE
Caroline Shaw 11 { %4 & B 4) ( Charity Times) #3873 T UM% EHAE LI A1E.

30 WS R



CHEER, ATRAGHLRNRN, BENMZ PN EFERHAT - #
MAMEZEA - LAV REEN ZTARABRSULELHTE, B, REA
ENMBEANEL S, REFAZANEBEWETHITREE

2008 4, BEZRAMIET 230 ZREENMNFEN, EHFERLBLETLT N
EREEERT ESN, 2009 FAFH XKHA THBREEF AN L B ENMHIATT F
I, HP—FR4 H“H B F A" (Help the aged), 7 — K4 H“x % F A" (Aged con-
cern), FHBEMIAENM L H“EEHE A" (Age UK), B A 1.6 {LETC KN,
HAFGFE4700 FEATBAKE THZF 520 REEHE,

PERRTR ;¢ RS 4a-Collaborative working and mergers: Summary’ | http://www. charity-commis-
sion. gov. uk/publications/rsda. asp; Charity Times,  Strength in Numbers’ , August 2007 ; Charity Mar-
ket Monitor, 2009.
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Ja, Gl — Bt PRy iR BTG, e P B BUSE — BOmH I 2218 1Y L 2 0
TR (U ), TR ER I (AR ) . RN B TR AR
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AR, PITLR g R e LU , AR, SRRk T REME AT wARAK, 2 )5
— B BORRB M, TR AR, ANFRA RE LS, i, K75 Al fES
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AAE TR BER R 2 e, TS0 BT AR B2 & il 3R B S 5
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K126 ERREMI 54T Il s A
OB . Developed from R. Chittoor and S. Ray, ‘ Internationalization paths of Indian pharmaceutical
firms: a strategic group analysis’ , Journal of International Management, Vol. 13(2009) , pp, 338-55.
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YRR : Developed from W. C. Kim and R. Mauborgne, Blue Ocean Strategy,
2005, Harvard Business Press.
® X4k &7 (critical success factors ) 2460 T 2 & FE A B ERY, 8 BA N
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o PRI L — JZ R AR AL M | TS A o3 LA RO A SRy, AT DA R R B
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o VIR AR ST P AL AR, HORATAEAZ 38 0 TR L1 vl e A bl 2

BEREFRE

® JiniRK -« YRR SCEEXS AT AT A AR AF 19 B4, UL . “The five competitive forces that shape
strategy ”, Harvard Business Review, Vol. 86, no. 1(2008) , pp, 58 -77.

o IRIEASAV Y3 BT T ¥ AT IS FE 15 (K. Van der Heijden) 1Y 3L 3 “ The Art of Strategic Con-
versation” , 2nd edition, Wiley, 2005 ; LA K3 /K« P 4R¢A [R] 3522 S (A. McGahan ) ) 3CE
How Industries Evolve, Harvard Business School Press, 2004.

SERR

1. PESTEL is an extension of PEST (Politics, Economics, Social and Technology) analysis, taking
more account of environmental ( ‘green’ ) and legal issues.
2. For a discussion of scenario planning in practice, see k. van der Heijden, Scenarios: The Art of

Strategic Conversation , 2nd edition, Wiley, 2005. For how scenario planning fits with other forms of envi-
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ronmental analysis such as PESTEL, see G. Burt, G. Wright, R. Bardfield and K. van der Heijden,
‘ The role of scenario planning in exploring the environment in view of the limitations of PEST and its de-
rivatives’ , International Studies of Management and Organization, vol. 36(1995) , pp. 50 —76.

3. Based on P. Schoemaker, ‘ Scenario planning: a tool for strategic thinking’ . Sloan Management
Review, vol. 36(1995) , pp. 25 -34.

4.See M. E. Porter, Competitive Strategy : Techniques for Analysing Industries and Competitors , Free
Press, 1980, p.5.

5. There is a good discussion of the static nature of the Porter model and other limitations, in M.
Grundy,  Rethinking and reinventing Michael Porter’s five forces model’ , Strategic Change, vol. 15
(2006) , pp. 213 -29.

6. An overview of the industry life cycle is A. McGahan, ‘ How industries evolve’ , Business Strategy
Review, vol. 11, no.3(2000), pp. 1 - 16.

7. A. McGahan, ‘ How industries evolve’ , Business Strategy Review, vol. 11, no. 3 (2000),
pp- 1 -16.

8. For an example of strategic group analysis, see G. Leask and D. Parker, ‘ Strategic groups, com-
petitive groups and performance in the UK pharmaceutical industry’ , Strategic Management Journal,
vol. 28, no. 7(2007) , pp. 723 —45.

9. A useful discussion of segmentation in relation to competitive strategy is provided in M. E. Porter,
Competitive Advantage , Free Press, 1985, Chapter 7.

10. W. C. Kim and R. Mauborgne, ‘ How strategy shapes structure’ , Harvard Business Review , Sep-
tember 2009, pp. 73 - 80.

11. P. Schoemaker and G. Day, ‘ How to make sense of weak signals’ , Sloan Management Review ,

vol. 50, no. 3(2009), pp. 81 —89.
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Drinks: Beer-Opportunities in Niche Categories,
April, 2009 ; Euromonitor, Strategies for Growth
in an Increasingly Consolidated Global Beer Mar-
ket, February 2010.
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